(BRI B & EEEE 1) 1026-5279
——HEE W RE 1154 6 H (2026.6) H 29-62 BIZ B EEE 29

" EECIIEARE Y — f T B EE
B ORI R R Z 58

A Study on the Operational Performance and Outreach Effectiveness of
the Fo Guang Shan “Water and Cloud Mobile Library”

M BUEF Shu-hsien Tseng
e RE B E R A SR R+ LT

Director, Venerable Master Hsing Yun Digital Humanities Research and Development Center,
FGU

A4 EBT Venerable Shih Zhilun
L HHEeE

Fo Guang Shan Foundation for Buddhist Culture and Education

[ 352 Abstract]
IR R IREE 56 BITHIEFAE - BTN RMBEEER - A5l "

JEEREY —TEBELE ) BER - FE HAESEN S ERIE R HE R RO -
re i B EEMER A - RERE B R T YRR 5 B M o e B B
REJAR ~ EERGIRFIE Y ~ TTENEE AR (T B HEEE SR IR BCRmEEEE R 0 I
TGS S & T T BRI AL R - WA B R E R
T AEEAT BUE T B A B R o HRASREUR o BIRYNBUR B R B R E SR T B
] = B A TR A 22 B - G R AR R R LIRS - EOKE Y E AT BEREHEE |
(e EE it BB M ST EAAREUR > BOSHEER - HoeZ e &R T - HEbEH
SR LIRS G R THSR: - B - T EKkES —TEEZE ) I
BRER IR 2 E A B EE - BE R EES LR - S8 - BEEER
P LR R B B Sy BB RAT



30 B B EEEEE T —— B (2026.6)

=

Fo Guang Shan has established 56 mobile libraries worldwide, demonstrating a
sustained commitment to advancing equitable access to reading resources in rural and
underserved communities. This study examines the “Fo Guang Shan Cloud and Water
Mobile Library” as a representative model, with a particular focus on its operational
effectiveness and impact on reading promotion.

A mixed-methods approach was employed, integrating questionnaire surveys
and longitudinal data analysis. The surveys collected perspectives from drivers
and volunteers regarding students’ reading interests, family and school reading
environments, levels of institutional support, patterns of mobile library usage, and
overall satisfaction with the service. In parallel, this study analyzes a decade of resource
allocation and utilization data from the Fo Guang Shan Foundation for Buddhist
Culture and Education, supplemented by internal reports and administrative records, to
evaluate management practices and quality assurance mechanisms.

The findings indicate that mobile libraries function as an effective strategy for
reducing urban-rural disparities in access to knowledge, supported by sustained
collaboration between public and private sectors. Both operational statistics and survey
results demonstrate that the Cloud and Water Mobile Library has achieved significant
and measurable outcomes in promoting reading in rural areas. Its effectiveness can be
attributed to a well-structured operational model, integrated automated management
systems, and strong institutional and volunteer support.

The program shows a clear impact on enhancing students’ reading engagement
and habits. Students exhibit strong preferences for picture books, as well as popular
science, literature, and history materials. High levels of support from families and
schools further reinforce the program’s success, with consistently positive satisfaction
reported across stakeholders.

In conclusion, the “Cloud and Water Mobile Library” represents a scalable
and sustainable model for promoting reading equity. Its integration of community
engagement, institutional support, and adaptive service design offers valuable insights
for global initiatives aimed at reducing educational inequality and fostering inclusive

access to knowledge.
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